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Commitment to Reconciliation,
Equity & Inclusion

I am a white, cisgender female and use pronouns she and her. I 

am grateful to my family who raised me and persevered 

through hardships to allow me the privileges I have now. I 

acknowledge those who came before my family on Treaty 2 

Territory, the traditional homelands of the Očhéthi Šakówiŋ, 

the Anishinabewaki, and the Michif Piyii (Métis) People. I 

commit to raising my children to know about, respect, and 

honour those that came before them, too.

Visit native-land.ca

https://native-land.ca/maps/treaties/treaty-2/
https://native-land.ca/maps/treaties/treaty-2/
https://native-land.ca/maps/territories/oceti-sakowin-sioux/
https://native-land.ca/maps/territories/anishinabek-%e1%90%8a%e1%93%82%e1%94%91%e1%93%88%e1%90%af%e1%92%83/
https://native-land.ca/maps/territories/metis/


Megan Foster, MA (she/her)
Founder of Mosaic Engagement

Passionate about helping leaders inspire and energize team 
members. On a mission to motivate organizations to harness 
the expertise and creative power within their own team.

mosaicengagement.ca
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Vision

VISION, MISSION 
& VALUES1

What do we aspire to be?

Mission

Values

What do we do?
For whom?
What makes us unique?

What are our core values/beliefs?



What are the core areas of focus for our 
organization?

STRATEGIC PILLARS2



What 2-3 things do we need to 
accomplish in each focus area/pillar?

OUTCOMES3



What are 4-5 big initiatives that we 
need to complete to deliver on those 
success measures?

MAJOR INITIATIVES4



Internal Operational Plans that are 
staff-owned and completed after the 
strategic plan.

ACTION PLANS5
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Steps of Developing a Strategic Plan

Every good 
conversation starts 
with good listening. 
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• confirm which steps you will include 
in your process

• identify key milestone dates
• build your Strategic Planning Team
• contact participants involved in each 

step
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• consult with a wider audience
• survey, focus groups, interviews
• “what’s going well?”, “where should 

we focus?”, “share some bold ideas 
to consider”

2
Stakeholder
Engagement
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• review stakeholder engagement 
input

• draft vision, mission, values, priority 
areas

• review and revise
• develop outcomes and initiatives

3
Develop 

Plan
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• consult with stakeholders again
• share draft and gather feedback
• “what is missing?” and “how could 

this be improved?”
• may be a smaller stakeholder group

4
Gather

Feedback
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• review the content and feedback (if 
applicable) and refine your plan

• approx. 95% complete
• may be a smaller group
• approve the plan
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• Who – Key roles and responsibilities
• Where – How should you gather?
• What – Supplies you’ll need
• When – Timing best practices

A Solid Start
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Roles:
• 1 Facilitator or 2 Co-Facilitators
• Timekeeper
• Logistics Manager

WHO
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• Virtually
• In Person
• Hybrid*

WHERE
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You'll need...
• Round tables with chairs, including a few 

extra tables for breakout groups
• Flipchart paper
• Sticky notes of varying colours
• Markers, tape, scissors
• A projector and screen may be beneficial 

though are not required

WHAT
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WHEN

• Intended deadline
• Workback plan
• Existing meeting times you can leverage
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Strategic Plan Toolkit

• Low-cost toolkit outlining with 
instructions, timing and prompting 
activities to help complete your plan

• Includes worksheets to use as you 
develop each component

• Can be customized for your 
organization or your member 
organizations



• A budget-friendly, step-by-step 
process for developing your plan

• Can be completed at your 
organization’s own pace, with 
Mosaic’s guidance along the way

• Includes videos, resources, and 
templates

• PLUS – reference materials from 
today’s presentation

Strategic Plan Development Program
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Strategic Plan Facilitation
• Customized, facilitated process from 

the beginning to end of your 
organization’s strategic plan

• Working together with Mosaic, you 
decide which steps of the process 
will best suit your organizations 
needs, wants and resources

• Engaging, fun, not painful and not 
boring!



Find more information about these and other 
support we can offer at
mosaicengagement.ca/services
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QUESTIONS?



megan@mosaicengagement.ca

www.mosaicengagement.ca



THANK YOU
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