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Eg. Tell me why Eg. Rush me



● Have deadlines
● Be specific
● Be quick and to the point
● Be direct
● Be clear
● Say what you really mean
● Explain the goal
● Give autonomy and freedom
● Tell us why!

● Don’t dilly dally
● Don't keep us out of the loop
● Don't be vague
● Don't repeat yourself!!!
● Don't speak too slowly
● Don't be too detailed. Focus on the goal



● Be honest and open
● Value authenticity
● Express yourself clearly to us
● We don't get offended, be real
● Allow for time at the 

beginning/end to chat
● Take us seriously
● Tell us the whole story
● Keep it quick, summarize

● Don't bore us
● Don't have low energy
● Don't talk too long without letting us 

contribute
● Don't dismiss us
● Don't take us too seriously
● Don't speak slowly
● Don't get into ALL the details, give us the big 

picture



● Allow us time to process
● Give us space to think
● Be open to our feedback and suggestions
● Trust we have thought through everything
● Give us all the details! Don't miss anything
● Show us validation as we speak
● If we are quiet, don't get offended, we are 

thinking
● Let us change our mind
● Communicate your expectations clearly
● Give us MORE than the big picture

● Don’t rush us
● Don't interrupt us!
● Don't pressure us about deadlines
● Don't change the plan last minute, or ever if 

possible
● Don't add variables halfway through
● Don't dismiss our thoughts
● Don't ignore facts and logic
● Don't leave things vague & ambiguous



● Seek mutual agreement on goals & 
deadlines

● Be adaptable
● Show sincere interest
● Communicate openly & respectfully
● Share relatable examples
● Give us time to prepare
● Show sincere interest in us as a person
● Invite everyone’s thoughts in a meeting
● Make time to really listen
● Check in with us often
● Be nice!

● Don't multitask while we're talking to you
● Don't rush us
● Don't speak over us
● Don't be rude
● Don't ignore emotions, they matter
● Don't shut down someone's idea before 

listening to it all
● Don't pressure us
● Don't disrespect others
● Don't discount our prior commitments
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Slow me down and 
make me think 
through things 
more carefully.

Help them make faster 
decisions, push them to get 
things done and to know 
when they have enough info 
for the decision at hand.

Be more people focused, 
understand the value of 
emotion, connection and 
building rapport.

Can help get 
things done. 
Check things off 
their lists and 
move initiatives 
forward.




























