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About the Topic 
Expert
• Kerstin helps non-profit organizations create 

more impact by building outstanding brands and 
marketing strategies. 
• Together with her partner she founded the 

purpose driven branding and marketing agency 
NonProfit Today in 2009.

• She works with small and medium sized non-
profit organizations throughout Canada.



What We Will Cover Today
• How to define your target audience and connect on an 

emotional level through authentic story telling (no 
matter if its video, FB live, stories or posts)
• How to create an editorial content plan that can be 

used across multiple platforms
• How to map out a month’s worth of content in one 

afternoon using the 5-pillar framework
• How to create engaging content that positions your 

organization as authority in your field
• How to clearly communicate your brand message and 

differentiate your cause from others



The Social Media Roller Coaster



Poll

How many hours per day do you spend managing your non-profits 
social media accounts?

• 30 minutes
• 45 minutes
• 60 minutes
• 90 minutes
• More than 90minutes



Not enough 
time and 
Capacity



Not 
knowing 
what to 
post.



No 
system 
in place.



Social Media
is relationship 
building

KNOW. LIKE. TRUST.



3 Critical Shifts



Shift #1 

From not knowing what to post to 
knowing what your audience 

wants.



Why this?

Why now?

What’s in it 
for me?



It’s not about what you think 
matters, it’s about what THEY think.



Get into their head…



Meet Marie



When Marie 
wakes up in 
the morning…



Her greatest 
concern in 
her career…



In her personal life…



In three 
years from 
now…



During 
lunch…



After work…



How can YOU 
help Marie?





Shift #2 

From “just posting” to building your 
brand online and position your 

organization as authority in your 
field and differentiate your cause 

from others.



How?



90% of our decisions 
are based on emotions.



Your 
Service:
Literally

Medical 
Equipment



Your Service:
Emotionally
Independence
Mobility
Dignity



Connect on 
an emotional 
level

How do you want people to 
feel when they use your 
services?



Shift #3 

From feeling overwhelmed 
and posting last minute to 

having a framework in place 
and feeling calm, structured 

and confident.



Poll

Do you currently have a social media content plan in place for 
your non-profit?

• Yes, but we need some new ideas.
• No, but we are creating one.
• No, we are winging it day by day.



The 5 
Pillars of 
Content #1

BRAND
#2

AUTHORITY

#4
INSPIRATION

#3
COMMUNITY

#5
PROMOTION



Pillar #1

Your Brand



Brand Positioning
Pillar #1

Your Brand



Creating Brand Content
• What do you want people to think about you when you are not in the room?
• Why do you do what you do?

(What are your beliefs? More than a vision statement.)
• What do your bring to the table that others don’t?

(In terms of process, culture, people etc.)
• What do you stand for and against? Why?
• What are your values and why should I care?
• Who are the people behind the scene? What do they do?
• How do you help emotionally? And literally?
• What stories can you connect with the above?
• What bold promise can you make?
• What do you care about? And why should I care?

Pillar #1

Your Brand



Examples
Pillar #1

Your Brand



Pillar #2

Authority



Create Authority Content

• Content that shows your knowledge and competence.
• Create key messages that clearly state what you do.
• Educational content that positions your organization 

and your people as authority. 
• Case studies, answers to common questions, 

testimonials, question and answer sessions.
• Who are influencers in your niche that you can follow 

and connect with?

Pillar #2

Authority



Examples
Pillar #2

Authority



Pillar #3

Community
+ News



Define Your Community Content

• What local businesses would you like to support?
• What strategic partnerships can you develop with other 

non-profits?
• What news do you want to share?
• What kind of events do you want to share?
• What awareness days are important for your 

organization?

Pillar #3

Community



Examples
Pillar #3

Community



Pillar #4

Inspiration



Create a Library of Inspirational 
Content

• Motivational Quotes
• Questions
• Stories of volunteers, donors, clients, staff
• Inspirational stories in the news

Pillar #4

Inspiration



Examples:
Pillar #4

Inspiration



Pillar #5

Promotion



Create a List for Promotions

• Soft promotion
• Explaining what a difference a small donation 

can make
• Fundraising campaign
• Link to report on website

Pillar #5

Promotion



Examples
Pillar #5

Promotion



Let’s resume:

• You know who your audience is. 
• You know how to align with their needs.
• You have your branding statements written down.
• You have your key messages that clearly state what you do.
• You know what influencers to follow. 
• You know what awareness days are important for your cause.
• You know who you want to support in your community.
• You know what news you want to feature.



Birdseye View



30 Days – 5 Pillars = 6 Posts each
• 6 Branding posts:

Examples: Your why, behind the scenes, intro staff member, client story, 
donor story, Your values
• 6 Authority posts:

Examples: Answer FAQ, Interview, debunk myth, share impact stats, a tip, 
expert quote, opinion on trending topic related to your non-profit
• 6 Inspirational posts:

Examples: Quotes and questions, inspiring stories
• 6 Community/ News posts:

Examples: latest news from community, local businesses, events 
• 6 Promotional posts:

Examples: fundraising event, services and link to your website



Monthly Template



5 Pillar System Put to Action



Repeatable system –
not tactics



Free Download!

• 5 Pillar Worksheet
• Persona Template 
• 30 days of planned content

https://non-profit.today/charityvillage

Just released! 

2020 Social Media Impact Calendar with 366 
Days of content, awareness days, holidays, and 
hashtags: 
30% Discount Code   charity30



Thank you. 

Connect with me on LinkedIn
https://www.linkedin.com/in/kerstinheuer/

Questions?
Email me at kerstin@non-profit.today

https://www.linkedin.com/in/kerstinheuer/
mailto:kerstin@non-profit.today
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